
Larkspur-Corte Madera School District 

 

Intra-District Memorandum 

 

To: Dr. Brett Geithman, Superintendent 

 

From: Paula Rigney, Chief Business Official 

 

Date: December 12, 2018 

 

Re: 2018-19 First Interim – All Funds 

  

BUDGET NEWS 

The Governor’s 2017-2018 Budget was approved in June, 2018. The revised state budget, as it impacts 
education, was slightly different in nature to his May Revise proposal, with small conservative changes as to 

how the one-time funds would be disbursed (specific grants). The budget was less conservative in nature than 

his previous budget proposal. The Governor’s office and School Services of California are both nervous 

about the sustainability of the economy.  

 

 

GENERAL FUND 
The Key Budget Assumptions are attached to this narrative and describe detailed descriptions of assumptions 

used to prepare the 2018-19 first interim, as well as factors to consider for the two subsequent years. They 

also include all of the expenditures supporting the District’s Local Control Accountability Plan (LCAP). 

LCFF Revenues 

The State is fully funding the LCFF and was able to do it in 6 years. The LCFF eliminated “revenue limits,” 

the deficit factor, and collapsed almost all State categorical revenue into the formula. The District has used 

the Fiscal Crisis Management Assistance Team (FCMAT) LCFF calculator, with the assumptions detailed in 

the attached budget assumptions to calculate revenue estimates for 2018-19 through 2020-21. The District is 

projected to receive $12,255,850 in LCFF revenue for 2018-19, an increase of $827,361 over the 2017-18 

projected funding level due to the cost of living adjustment (COLA) and “Gap” funding.  

 

Districts are now known as “LCFF funded” or “basic aid.” As the District is growing and barely into basic 

aid status before the implementation of LCFF, our projections indicate that the District will be LCFF funded 

for 2018-19 through 2020-21. 

Federal Funding 

Federal funding is made up of Special Education Funding of $236,563 and Elementary and Secondary 

Education Act (ESEA) funding (Title I, II, and III) of $66,290.   
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State Funding  

The implementation of the LCFF has reduced the number and total funding of State categorical programs 

outside of the LCFF. The District’s remaining State funding is limited to Lottery funding of $303,756 new 

restricted grants, $ 88,921 Low Performing Student Block Grant, $ 8,023 Classified Employee Professional 

Block Grant, Mandated Cost Block Grant of $319,888 (additional one-time funding of $215/ADA), and State 

mental health funding of $34,156. 

Another change in state funding comes in the form of an accounting change.  The State is now requiring 

school district’s to record as an expense, as well as equal state revenue, the STRS payments that the State 

makes “on-behalf” of the school district’s employees.  There is no net impact of this change in accounting (a 

$805,096 increase to both State Revenue and STRS expense) with the exception of a slightly increased 

reserve for economic uncertainties, which is calculated based upon total expenditures.  

Local Funding 

Parcel tax revenue of $3,111,171 has been budgeted based upon preliminary estimates of the recently 

approved Measure A of $750.48 per parcel. 

 

SPARK has updated their contribution to the General Fund to $1,350,371, based upon current budget 

development meetings. 

 

Lease revenue of $597,312 is included based upon current leases, comprised primarily of the long-term lease 

to Marin Primary and Middle School and the new Steve and Kate’s Summer Program in our district. 

General Fund Expenditures 

The bulk of the District’s expenditures, 85.5%, are employee salaries and benefits. The remaining 14.5% of 

the budget funds are contracted services, supplies and materials, capital outlay, and other expenses. 

Elementary school districts are required by law to spend at least 60% of total expenditures on classroom 

related expenses including teachers and paraprofessionals. The District maintains a percentage well over 

60%.  

 
Salary and benefit projections include current salary agreements and step and column, as well as proposed 

and implemented increases to STRS, PERS, and Workers’ Compensation rates. Any new hire positions not 

filled at the time of adoption are budgeted at the highest allowed per bargaining unit contracts. 

 

OTHER FUNDS 
The CAFETERIA FUND was budgeted based on historical operations using current reimbursement rates, 

indirect cost rate, and anticipated food services contract rates for 2018-19. The district started the process of 

reviewing the current food program and future programs at the start of the 2017-2018 school year. A lot of 

time and investment was put in by school district staff, PTA/PTO, and the Health and Wellness Committee to 

find the best alternative program. The District awarded the Food Service Management Company contract at 

the last May Board meeting. Total General Fund contribution to the program is $23,354, which is offset by 

the indirect cost transfer of $24,000. 

 

 

The BOND FUND budget (Fund 21). The three main 2014 Measure D projects were completed by the 

beginning of school year in September of 2017.  There are no expenditures included in the proposed budget 

due to all remaining funds being spent.  Now that the accounting records are closed for 2017-18, the fund 

will be closed. 

 

The DEVELOPER FEE FUND is funded by Level I Developer Impact Fees. The rates for these fees are set 

by the State Allocation Board and enacted by the District after performing a justification study. The District’s 

current rates of $3.36 per sq. ft. for residential and $0.54 per sq. ft. for commercial were approved in April of 

2014. Developer fee revenue decreased in 2012-13 thru 2016-17, the District is estimating another slight 
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decrease and is hopeful that they might come in flat from prior year or slightly higher, as no signification 

development projects have been approved/begun.  

 

Attachments 

 

 
1) Key Budget Assumptions – All significant budget assumptions used to create the budget and multi-

year projections (MYP). 

 

2) 2018-19 Estimated Actuals and 2018-19 Proposed Budget for the General Fund – An updated 

budget for 2018-19, which projects how the District will close out the year and the summary of the 

General Fund budget for 2018-19. This form is presented in the SACS alternative form. 

 

3) 2018-19 through 2020-21 MYP – As required by AB 1200, the MYP is a projection 2018-19 and 

the subsequent two year.  This projection supports the assumption that the District can meet its 

financial obligations for the budget year, as well as the two subsequent years. 

 

4) 2018-2019 First Interim Marin Common Message – Marin County Office of Education narrative 

of the 2018-2019 First Interim key guide lines for districts to use in the development of first interim 

report  
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LARKSPUR-CORTE MADERA SCHOOL DISTRICT 
2018-19 General Fund Budget  

 

KEY BUDGET ASSUMPTIONS 
2018-19 First Interim 
December 12, 2018  

The following Budget Assumptions are based on the Governor’s 2017-2018 Budget Workshop by Services of 
California (SSC), Education Coalition (California School Boards Association, Association of California School 
Administrators, California Association of School Business Officials), Legislative Analyst’s Office, State Department 
of Finance, and Marin County Office of Education Common Message.   

2018-19 General Fund 
 
REVENUES 

 Local Control Funding Formula (LCFF) revenue of $12,255,850 is based upon the Governor’s 
Budget Adoption LCFF calculator with the following assumptions: 
 

 

ADA ADA % LCFF Funding COLA Unduplicated % 

 

1495.12 95.0% 100% 3.7% 11.94% 

 Parcel Tax based upon the initial projections of the approved Measure A of $3,111,171 
 Federal Revenue Decrease from 2017-18 to $302,853 (-$108,873) 
 SPARK Revenue of $1,350,371 based upon ongoing budget development 
 Other State Revenue of $1,559,840 
 Lease revenue based upon current leases of $597,312 
 Other Local Revenues $1,165,854 including the current Special Education Marin SELPA 

allocation 
 
EXPENDITURES 
Salaries & Benefits  

 Projected salaries (step and column) based upon actual staffing and placement/hiring as of 
October, 2018 

 Health and Welfare (H&W) $10,500 cap OR $10,000 based upon settled agreement with LCMEA 
and CSEA, respectively 

 STRS rate increased to 16.28% based upon STRS adopted rate (from 14.43% in 2017-18) 
 STRS On-Behalf Rate is 8.58%, although this expense has no net impact as it is paid directly by 

the State 
 PERS rate increased to 18.062% based upon PERS adopted rate (from 15.53% in 2017-18) 
 Workers’ Compensation rate decreases to 1.059% based upon Marin Schools Insurance 

Authority (MSIA) approved rates 
 OASDI/Social Security (6.2%), Medicare (1.45%), and Unemployment Insurance (0.05%) are 

based upon actual rates 
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Non-Salary accounts 

 Includes costs for Technology and Curriculum Plan  
 Slight increase in 4000 and 5000 object categories, which accounts for the math adoption 

purchased in 2017-2018, future expenditures account for curriculum adoptions (Language Arts) 
and professional development, as well as ongoing cost increases such as utilities, insurance, 
special education contracted services and NPS fees, audit fees, network and technology 
contracts, and site discretionary spending. 
 

RESERVES  

 State and Board designated reserve for economic uncertainties at 6%, based upon Board 
policy/resolution - MET 
 

2019-20 General Fund  
 
REVENUES 

 Local Control Funding Formula revenue of $12,893,820 is based upon the Governor’s 2018-19 
Proposed Budget LCFF calculator with the following assumptions (conservatively, no enrollment 
growth has been included): 
 

 

ADA ADA % LCFF Funding COLA Unduplicated % 

 

1495.12 95.0% 100% 2.57% 12.89% 

 Parcel Tax base per parcel increased 5% to $3,266,730 
 Federal Revenue $253,201 
 Local revenues – SPARK base set to level of $1,350,371 pending ongoing budget development 

discussions 
 Other State Revenue of $1,175,994 
 Lease revenue based upon current leases of $604,778 
 Other Local Revenues $1,126,347 including current Special Education SELPA allocation 

 
EXPENDITURES 
Salaries & Benefits  

 Projected Step and Column increases included in salary projections 
 Reduction in 4 FTE Certificated 
 Reduction in 6.6 FTE Classified 
 Reduction in .7 FTE District Office  

 Benefits updated to include effects of step and column increases and staffing changes from prior 
year 

 STRS rate increased to 18.13% based upon STRS adopted rate 
 PERS rate increased to 20.0% based upon PERS projected rate 

 

Non-Salary accounts 

 Includes costs for device succession/professional development/curriculum plan and investments  
 Relatively no change in 4000 and 5000 object categories to account for anticipated curriculum 

adoptions (Math, Language Arts) and professional development as well as ongoing cost 
increases such as utilities, insurance, special education contracted services and NPS, audit fees, 
network and technology contracts, and site discretionary spending 
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RESERVES  

 State and Board designated reserve for economic uncertainties at 6%, based upon Board 
policy/resolution – MET 

 
2020-21 General Fund  

 
REVENUES 

 Local Control Funding Formula revenue of $13,227,776 is based upon the Governor’s May 
Revise LCFF calculator with the following assumptions (conservatively, no enrollment growth has 
been included): 
 

 

ADA ADA % LCFF Funding COLA Unduplicated % 

 

1495.12 95.0% 100% 2.67% 12.89% 

 Parcel Tax base per parcel increased 5% to $3,430,066 
 Federal Revenue of $244,742 
 Local revenues – SPARK base set to level of $1,350,371 pending ongoing budget development 

discussions 
 Other State Revenue of $1,175,994 
 Lease revenue based upon current leases of $612,338 
 Other Local Revenues $1,144,772 including current Marin SELPA allocation 

 
EXPENDITURES 
Salaries & Benefits  

 Projected Step and Column increases included in salary projections 
 Benefits updated to include effects of step and column increases and staffing changes from prior 

year 
 STRS rate increased to 19.1% based upon STRS adopted rate 
 PERS rate increased to 24.9% based upon PERS projected rate 

 

Non-Salary accounts 

 Includes costs for device succession/professional development/curriculum plan and investments  
 Relatively no change in 4000 and 5000 object categories to account for anticipated curriculum 

adoptions (Next Generation Science Standards) and professional development, as well as 
ongoing cost increases such as utilities, insurance, special education contracted services and 
NPS, audit fees, network and technology contracts, and site discretionary spending 
 

RESERVES  

 State and Board designated reserve for economic uncertainties at 6%, based upon Board 
policy/resolution – MET 
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LARKSPUR-CORTE MADERA SCHOOL DISTRICT
MULTI-YEAR PROJECTIONS

2018-19 thru 2020-21

2018-19 to 2020-21

18-19 FIRST INTERIM 2018-19 2018/19 2019-20 2020-21

December 12, 2018 % BUDGET  ADOPTION % 18-19 FIRST INTERIM % 18-19 FIRST INTERIM % 18-19 FIRST INTERIM

Change Unrestricted Restricted Combined Change Unrestricted Restricted Combined Change Unrestricted Restricted Combined Change Unrestricted Restricted Combined

Description LCFF LCFF LCFF LCFF

A. REVENUES & OTHER FINANCING SOURCES

1. LCFF Entitlement Sources LCFF BASIC AID LCFF BASIC AID

a. State Aid (including PY categorical programs) 1503 ADA 1,025,408        1,025,408          1499.37 ADA 3,404,942        3,404,942        1499.37 ADA 1,220,315       1,220,315     1499.37 ADA 1,126,854       1,126,854     
b. EPA 300,194 300,194 300,946 300,946 300,946 300,946        300,946 300,946        
c. Property Taxes tax @ 4.81% 10,849,199      10,849,199        tax @ 4% 8,549,962        8,549,962        tax @ 4% 11,372,559     11,372,559   tax @ 4% 11,799,976     11,799,976   
d. Total LCFF Entitlement Sources x 12,174,801      12,174,801        x 12,255,850      12,255,850      x 12,893,820     12,893,820   x 13,227,776     13,227,776   

2. Federal Revenues 341,390 341,390 302,853 302,853 253,201          253,201        244,742          244,742        
3. Other State Revenues x 776,839 940,523 1,717,362          x 545,197 1,014,643        1,559,840        x 265,243 910,752          1,175,994     x 265,243 910,752          1,175,994     
4. Other Local Revenues x 3,957,283        763,864 4,721,147          x 4,108,173        766,164 4,874,337        x 4,213,698       784,157          4,997,855     x 4,384,594       802,582          5,187,176     
5. Other Financing Sources (encroachment) x (2,870,431)       2,870,431 (2,913,993)       2,913,993        - (3,043,258)      3,043,258       - (3,182,082)      3,182,082       - 
6. Foundation  Revenues x - 1,335,272 1,335,272          x - 1,350,371        1,350,371        x - 1,350,371       1,350,371     x - 1,350,371       1,350,371     
TOTAL PROJECTED REVENUE  (A1d thru A6) 14,038,492      6,251,480 20,289,972        13,995,227      6,348,024        20,343,251      14,329,503     6,341,739       20,671,241   14,695,531     6,490,529       21,186,060   

B. EXPENDITURES AND OTHER FINANCING USES

1. Certificated Salaries

a. Base Salaries/Step & Columns Adjustments 7,614,733        1,933,535 9,548,268          7,690,245        1,916,700        9,606,945        7,801,156       1,948,926       9,750,082     7,540,770       1,983,716       9,524,486     
b. Step & Column Adjustment (Included in base for current year) - - - - - 
c. Cost-of-Living Adjustment - - - - - 
b. Other Adjustments (Stipends, Subs, Extra Duty) 178,996 9,000 187,996 210,191 - 210,191 210,191 200 210,391        210,191 - 210,191        
c. Other Adjustments (Additions/Reductions) - - - (386,000)         - (386,000)       - 
d. Total Certificated Salaries (Sum lines B1a-B1b) 7,793,729        1,942,535 9,736,264          7,900,436        1,916,700        9,817,136        7,625,347       1,949,126       9,574,473     7,750,961       1,983,716       9,734,677     

2. Classified Salaries

a. Base Salaries 1,983,866        830,659 2,814,525          2,008,402        876,078 2,884,480        2,051,927       893,600          2,945,527     1,795,179       867,425          2,662,604     
b. Other Adjustments (Stipends, Subs, Extra Duty) 104,050 6,341 110,391 46,000 - 46,000 43,000 - 43,000 43,000 - 43,000 
c. Other Adjustments (Additions/Reductions) - - - - (301,227)         (44,047) (345,274)       - - 
c. Total Classified Salaries (Sum lines B2a-B2b) 2,087,916        837,000 2,924,916          2,054,402        876,078 2,930,480        1,793,700       849,553          2,643,253     1,838,179       867,425          2,705,604     

3. Employee Benefits 3,174,999        1,717,648 4,892,647          3,244,267        1,767,287        5,011,554        3,327,638       1,841,608       5,169,247     3,749,055       1,934,436       5,683,492     
4. Books and Supplies 287,878 314,999 602,877 227,526 437,896 665,422 194,256 366,002          560,258        195,029 366,002          561,030        
5. Services, Other Operating Expenses 913,419 1,122,090 2,035,509          956,064 1,146,911        2,102,975        909,907 1,143,411       2,053,318     914,526 1,146,911       2,061,437     
6. Capital Outlay - - - - - - - - - - - - 
7. Other Outgo 23,354 23,354 23,354 23,354 23,354 23,354 23,354 - 23,354 
8. Direct Support/Indirect Costs (28,728) 4,728 (24,000) (28,728) 4,728 (24,000) (28,728) 4,728 (24,000)         (28,728) 4,728 (24,000)         
9. Other Financing Uses (Def. Maint./Cafeteria) 32,245 312,480 344,725 32,245 312,954 345,199 32,245 187,311          219,556        32,245 187,311          219,556        
10. Net Estimated Adjustments to EFB at close - - - 
11. TOTAL PROJECTED EXPENDITURES    (B1-B9) 14,284,812      6,251,479 20,536,291        14,409,566      6,462,553        20,872,119      13,877,719     6,341,739       20,219,458   14,474,622     6,490,528       20,965,149   

C. NET INCREASE (DECREASE) IN FUND BALANCE (246,320)          1 (246,319) (414,339)          (114,530)          (528,868)          451,783 0 451,784        220,909 0 220,911        

D. FUND BALANCE

1. Est. Beginning Fund Balance (Form 01I, line F1e)* 1,539,423        (0) 1,539,423          1,546,156        114,530 1,660,686        1,131,817       - 1,131,817     1,583,600       0 1,583,601     

2. Ending Fund Balance (Sum lines C and D1) 6.30% 1,293,103        0 1,293,104          5.42% 1,131,817        - 1,131,818        7.83% 1,583,600       0 1,583,601     8.61% 1,804,510       0 1,804,512     

E AVAILABLE RESERVES

1. General Fund (Unrestricted)

a. Revolving Cash 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 
b. Designated for Economic Uncertainties  (6%) 6.00% 1,232,177        1,232,177          6.00% 1,252,327        1,252,327        6.00% 1,213,167       1,213,167     6.00% 1,257,909       1,257,909     

c. Restricted - 

d. Special Ed/Tec/Def Mnt  (19-20)/(20-21)/(21-22) 0.00% - - 5.42% 1,131,817        1,131,817        6.97% 1,408,600       1,408,600     7.77% 1,629,510       1,629,510     

e. Undesignated/Undistributed Amount 59,926 0 59,926 (1,253,327)       - (1,253,326)       (1,039,167)      0 (1,039,167)    (1,083,909)      0 (1,083,906)    
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